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case studies: covid solutions
The Pilot Live Streaming team have been looking at ways to support organisations whilst navigating
through difficult times. Whilst in lockdown and the months that follow, our friendly team can work with
you to help share content to the highest standards.
We have worked with a wide range of clients on an incredible variety of projects.
Each project is bespoke and our live streaming team will ensure that your needs are met and will
guide you through the process.
Our case studies will give you some insight as to how we work.

Get in Touch
If you have a project in mind or would like to talk to us in more details about how
live streaming can work for you, please contact Melanie
at livestreaming@pilot-theatre.com or ring 01904 635755.

Utopia Theatre
Live Stream from The Crucible, Sheffield during Covid
Pilot worked with Utopia Theatre on ‘Here’s What
She Said to Me’ which was the opening production
at the Crucible Theatre after the first lockdown in
October 2020. The show was due to run for 2 weeks
but only managed a handful of performances before
the 2nd national lockdown.
Fortunately, the live stream went ahead as planned
and over 1,000 people watched it on Sheffield
Theatre’s YouTube Channel.
Pre-Covid, Utopia Theatre had intended to capture/
live stream the production to enable greater access
with a wider reach and to make the work available
in non-theatre settings, such as community centres
and churches to encourage new audiences. As the
majority of the performances were cancelled, the
live stream played an invaluable role enabling all
audiences to watch online. The production was also
captured and edited and shown in December 2020
and a suggested donation was recommended.

This was the first live stream performance in the
round and careful attention was paid to camera
positioning/angles and a number of seats were
blocked off so that wide angle shots of the stage
didn’t include any cameras or equipment.
Artistic Director, Mojisola Elufowoju was really
pleased to have involved Pilot. She said: “It’s been
joyful and enlightening to work with the team in
putting the film together and we hope it is the
start of many more opportunities to take theatre to
audiences who wouldn’t ordinarily engage with it .

The Flanagan Collective
Orpheus from the Local Pub!

We were contacted by The Flanagan Collective
about live streaming ‘Orpheus’ to the Tata
Literature Live Festival 2020 in Mumbai.
Alex Wright and Phil Grainger from the Collective
had been invited to perform but Covid19 forced
the Festival to broadcast online. The Collective
approached the Festival to explore setting up
a live stream from the Stephen Joseph Theatre
in Scarborough, where they hoped instead to
perform the show to a live audience. The Festival
was really keen and then the 2nd local down
closed all theatres.
Determined to make it happen, the Collective
looked for an alternative space and were fortunate
to find their local landlord at The White Bear Inn
in Stillington was happy to oblige. With a weak
internet connection in the pub, Pilot live streamed
to Vimeo using 4G and with social distancing in
place, managed to place cameras strategically to
get the best shots and avoid any of the equipment
being seen. The audience feedback described the
words as ‘lyrical ‘and the performance as ’brilliant’
and onlookers really enjoyed the pub setting!

Alex said: ‘We were really pleased with how Pilot
worked so flexibly, kindly, efficiently and competently
to make everything work. It’s a world we know
very little about, and Pilot made it a super smooth
process and created a great end product.’

The Ultimate Londoner Quiz
City of London Corporation

Co-ordinating and supporting an online quiz with 1,000 participants
Pilot provided technical support to manage the
first ever online virtual quiz, hosted by comedian,
Dan Baptise, and live streamed on You Tube
to celebrate the capital’s culture and show that
London was open. Sign-up was free with an option
to donate to London’s ‘Pay it Forward’ campaign,
to help COVID struck businesses.

supplied the client with a copy of the quiz for archival
purposes.

Over 1,000 people took part and signed up via
Eventbrite. The questions were given by video
recordings created in advance from a range
organisations, plus there were some creative
challenges to complete online which were posted
on the attendees social media platforms using a
hashtag to be easily identified. Submissions were
judged and a winner crowed Ultimate Londoner!

Mike Clewley, Head of Cultural and Visitor Strategy,
thanked Pilot for a ‘brilliant and reassuring job on the
preparation and live broadcast’.

Pilot were sent video clips in advance and
co-ordinated the ZOOM style presentation from
the quiz leader and inserted video clips at relevant
moments. They were available to deal with
technical issues whilst the quiz was running and

This was a partnership with the City of London
Corporation, The City of London Corporation,
the Mayor of London, London & Partners and the
Londonist,

